GROUP RULES

Group rules should be set at the beginning of a small group session.  Whilst some might find setting group rules a tad boring, one should remember that a lot of problems that occur with facilitating small groups happen because of failing to set and agree on these in the first place.
Group rules remind everyone what is acceptable and what is not – it synchronises them so (hopefully) there can be no misunderstandings.  A little time spent here can be very prophylactic!

Never forget doing group rules before leading any small group session.  It’s particularly important if you don’t know all/some of the members OR if all/some of them don’t know each other.   


If you have a group for say 6 months where the membership is pretty static, you may wish to consider setting the rules once by mapping them out on a flipchart and then simply hanging that flipchart out to display each time you run a small group session, prefixing it with a statement like “before we begin, let’s not forget the group rules…”

Ask the group to formulate some group rules such as :-

· Openness and Honesty

· Respect/Valuing all perspectives
· Confidentiality
· Having an “Opt out” option
· Owining statements eg through the use of “I” statements
· Giving constructive criticism and supportive.
 Punctuality/Time Keeping - restarting session promptly after tea breaks, etc
· Having fun
· Preparation – sharing advance material, honoring commitments
 Commitment - doing tasks you said you’d do.
 Mobile phones off? Or Only making calls during tea breaks.
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